                                          STATE OF THE COLLEGE
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Welcome to a new and exciting academic year. Let me start by announcing the end of furloughs. We are back to regular schedule with more determination to excel. Last year was not an easy one. With large budget cuts and severe limitations on spending, the College had to adjust. We continued to innovate and refused to vegetate. Now, even without a state budget, we are poised to make the future. As you know, the best way to predict the future is to make it. We plan to do so and continue making significant progress despite the difficulties with the budget. 
In the past year, the College made some significant achievements and we are now poised to do more. Here are some of the goals for this coming year. Together, we can achieve them all:


Support Faculty Initiatives
· Support College faculty grant writing activities.
· Support faculty and departmental initiatives that are likely to help develop faculty expertise and student knowledge.
· Support the Institute for Child Development and Family Relations and implement the First Five grant, the RIMI grant and the Child Study grant.
· Help faculty develop student conferences and electronic journals.
· Help CIMES continue to develop campus-wide and community activities.
· Work with CIMES to ensure that Arab Studies Quarterly continues to be published by the Center.
· Work with the recently developed Center for Labor Studies to give its activities community visibility.
· Work with the recently created Center for Indigenous Peoples Studies to become active and visible among indigenous and scholarly communities.
· Continue to work with faculty in a manner conducive to shared governance.

College Curriculum and Programs across Departments
· Enhance the process for recruiting students for the Electronic Masters Degree in Criminal Justice.
· Work with faculty to move forward the proposed master’s program in Applied Archeology.
· Continue to enhance the Women’s Studies Program, now known as Gender and Sexuality Studies.
· Continue to enhance the recently restructured Ethnic Studies Program.
· Review the recently implemented changes to the Master’s Degree in Social Science.
· Encourage the History Department to offer advanced courses at the Palm Desert Campus. 
· Expand collaboration between the college and PDC.
· Enhance the newly develop a Global Studies concentration in the Department of Geography and Environmental Studies and the newly created interdisciplinary minor in the subject.
· Enhance the recently created Center for Labor Studies.
· Empower the Center for Indigenous Peoples Studies to take a leadership role among native communities in California.
· Continue to explore possibilities for a doctoral program in psychology as a future goal.

International Initiatives
· Continue to develop faculty and student exchanges.
· Work on expanding collaboration with institutions of higher learning abroad.
· Work on recruiting students from other countries.
· Continue to support the International Institute and its activities.
· Activate MOU’s with universities abroad developed over the years but not acted on.

Ensure Availability of Support Services for Students
· Work with the web master to help departments complete their web sites that include roadmaps for majors and minors.
· Maintain classroom, labs, offices and student resource rooms to ensure availability for instruction and instructional support. 
· Continue support for Model United Nations and Model Arab League teams and for students to attend HACU events and conferences.
· Encourage the development of student conferences and journals using technology.
· Monitor Advising services provided by departments, time-to-graduation, and retention rates.
· Enhance the newly created Mentor Advising Center.
· Help students attend national professional conferences when possible. 
· Look into the possibility of enhancing the newly created writing lab to help students in college classes.

Increase Number and Dollar Amount of External Grants
· Fund course reassigned time for faculty who are working on grants and match course release time of awarded grants.
· Require external grant proposals as a first priority for awarding mini grants to faculty.
· Continue working with sister institutions to increase amount of external grants received.
· Insure continued support for research facilities in the college as a priority. 
· Work with faculty to develop grant proposals for the creation of a Center for Brain Sciences.
· Work with faculty and central research offices to seek federal funding for the construction of a research facility. 

Support New Faculty
Work closely with newly recruited faculty to insure proper mentorship and success in teaching, scholarship and service.
Encourage and monitor faculty mentoring in departments. 
Hold meetings with the new faculty to respond to their concerns.
Continue the newly established initiative awards for scholarship, teaching and service for pre-tenure faculty.
Recognize and reward accomplishments of pre-tenure faculty.
Hold individual meetings with faculty following their two year review.
Continue to remain active in both scholarship and teaching to provide a good role model to new faculty.

Community Involvement and Partnerships
Encourage and support community initiatives by departments and centers.
Continue to create Community Partnership Councils for the Center for Islamic and Middle Eastern Studies similar to the recently founded Arab Community Partnership Council. 
Continue support for the California Council of Economic Education.
Continue to encourage the Political Science Department to create an Attorney’s Advisory council.
Support and participate in department level events for the community on and off campus.
Plan and carry out a third annual Economic Summit, a second annual Walk and Roll for Scholarships and a first Behavioral Health Summit.
Continue to enhance the newly created Center for Indigenous People’s Studies along with a Community Advisory Council. 
Speak at and participate in community functions and encourage the faculty to do the same.

Development
Work with the Development Officer to continue to expand and activate the Development Council membership. 
Hold the third annual College Alumni Hall of Fame.
Work with the recently created Emeritus Advisory Council to get its members involved in development work.
Enhance the recently developed Electronic College Newsletter that goes, among others, to alumni and supporters of the College.
Work on a plan for a special campaign to raise funds for the Institute of Child Development and Family Relations and its affiliated research activities.
Meet and Greet potential donors in a planned series of activities.
Continue to enhance Discretionary Funds whose titles were recently changed to Excellence Funds.
Continue to enhance the ratio of faculty and staff giving. 
Work with the new staff person to insure help for the Development Officer in order achieve the Development plans for the College by freeing up his time to work on the more involved development initiatives.
Continue to create Community Partnership Councils for the Center for Islamic and Middle Eastern Studies.
Work on recruiting co-sponsors for college events like the award ceremony, the Hall of Fame, the Walk and Roll for Scholarships, and the Economic Summit.
Work with the Development Council to hold a fund-generating Behavioral Health Summit.

Monitor Operational Effectiveness of Equipment and Needs in SBS Building and Faculty Offices
· Conduct assessment of equipment and ascertain needs.
· Replace old and obsolete equipment.
· Provide technical support for office and laboratory equipment.
· Provide for cutting edge technology in the College.
· Highlight College events and faculty and student accomplishments in the electronic newsletter and on the recently installed monitor.
· Enhance the use of the four monitors in the common area to insure continued posting of news from different sources in order to help keep students informed.
· Work with faculty to enhance the use of the newly upgraded GIS lab in Geography.

Staff Support
· Provide funding for professional development opportunities for the College staff.
· Develop a strong relationship with the staff by attending staff meetings to keep them up to date on the challenges we face.
· Support staff appreciation functions.
· Look into creating a staff lounge.

Link College Budget to Strategic Plan and Improve the Transparency of Budgetary Decisions
· Revise budgetary plan to address rollover reduction and current fiscal difficulties.
· Conduct a FERP analysis and develop a transparent system for releasing funds to departments.
· Conduct an analysis of trust accounts in the College.
· Conduct budget review with each department.
· Study budget requests in light of the strategic plan and the fiscal difficulties to better prepare for future budgetary rescissions. 
Promote Use of Academic Technology
· Support faculty training on use of technology in teaching and scholarship.
· Support faculty and departments in developing technology-based courses and programs.
· Support training for College technicians and staff.
Graduation Rates
· Continue to implement “22 Strategies” and monitor graduation rates closely.
· Monitor advising structure in departments.
· Implement changes in department web sites to make sure students have a clear advising component. 
· Continue to work with students who have exceeded the number of units to graduate. 
Undergraduate, Graduate and International Student Recruitment
· Review and redesign web sites and other marketing tools. 
· Review existing graduate programs including the Master’s in Social Science degree in order to enhance recruitment and retention rates.
· Plan new sequences at the graduate and undergraduate levels. 
· Monitor summer class enrollments to ensure efficiency and proper use of resources.
· Work with departments and centers to develop strategies for international student recruitment.
· Continue to lead the Arab Gulf Student Recruitment Task Force.

Welcome again to a new academic year filled with promise and determination to achieve the goals that will continue to distinguish the College and make it the envy of its peers. It is you, the staff, the faculty and the students can transform dreams into reality. Let us start again the process of transformation as we make the future together.


