
College of Social and Behavioral Sciences
Strategic Plan
The College of Social and Behavioral Sciences provides a challenging and supportive learning environment for students, including leading-edge collaborations with local, national, and international communities. The College supports and encourages innovative faculty research and scholarship reflecting the wide breadth of interests and expertise in the social sciences. The College is committed to enhancing the quality of life in the Inland Empire through its varied educational and research activities.
GOAL 1.  Enhance Undergraduate and Graduate Learning to Promote Student Success.
We are committed to developing an academic community that values and supports teaching and learning, both in and out of the classroom. 
Objective 1.  Support Innovation and Improvement in Teaching and Learning.
Strategies
A. Encourage instruction that incorporates discipline-based competencies required for student success in their chosen field of study or profession.
B. Incorporate into the curriculum, at various levels and across departments, learning activities that are designed to enhance life-long learning and critical thinking.
C. When it is shown to be effective, increase the use of teaching technology that takes advantage of the most recent advances in obtaining, accessing, using, and transmitting information.
D. Promote academic rigor by emphasizing student motivation and effort in the learning process.
Objective 2.  Promote student retention and success.
Strategies

A. Maintain an effective and accessible student advisement support system involving faculty and student peer mentors.

B. Reduce time to graduation.
C.  Monitor student retention and attrition.
D. Increase contact with students.
Objective 3.  Support graduate programs in enhancing the learning environment. 
Strategies
A. Provide adequate support to graduate programs.
B. Involve graduate students in undergraduate education.
C. Encourage the involvement of students  in faculty research.
D. Continue to explore opportunities for new graduate programs and the possibilities of offering joint doctoral degrees.
GOAL  2.   Promote Research and Scholarship among Faculty.
Value and promote scholarship as a regular activity of academic life, and recognize it as one of the primary purposes of a university.  
Objective  1.  Create An Intellectual  Culture That Encourages Scholarly Activity. 
Strategies
A. Encourage faculty to engage in research and scholarship by maintaining incentives for success.
B. Develop a faculty mentoring system designed to promote the integration of junior faculty into the wider intellectual community and to facilitate collaborative scholarly activities within and across disciplines.
C. Provide leading-edge computers, software and equipment and technical staff and support.

Objective 2. Provide mechanisms of support for faculty scholarship.

Strategies
A. Support the maintenance and development of College centers and institutes.
B. Provide competitive mechanisms for awarding College support for research.
C.  Facilitate and support faculty efforts to obtain external grants.

Objective 3. Promote Scholarly Activities.
Strategies
A. Actively acknowledge and recognize faculty contributions to their disciplines.
B. Encourage and recognize faculty who seek and obtain external grants and contracts.

GOAL  3  Create Linkages with the Broader Community (Partnerships)
We are committed to partnering with the community in ways that enhance the educational environment and serve the needs of the community. 
Objective  1. Foster Contacts With The Community That Increase And Strengthen Collaboration On Projects Of Mutual Interest.
Strategies

A. Establish College-based centers for community studies where social issues can be informed by social science research.

B. Encourage and support the application of research in the social sciences to contemporary problems and community issues.
C. Develop and support activities that address personal and educational issues impacting the community.

D. Collect and disseminate information about community activities and opportunities for mutually beneficial collaboration.
E.  Continue to develop and enhance university community partnerships.
      F. 
Serve as information and technical assistance resource for community organizations.

Objective 2. Increase And Enhance A Variety Of Learning Opportunities Situated In The Community Such As Internships, Problem-Based Learning Contexts, And Community Service-Learning Compacts With Alumni, Local Business, And Government Agencies.
Objective 3.  Continue to Attract a Diverse Academic Community
Strategies
A. Maintain a close working relationship with Outreach Services to insure that greater numbers of qualified students consider majoring in one of the Social Sciences at CSUSB.
B. Develop discipline-based linkages with community colleges and schools.
C. Continue to value diversity in the recruitment of faculty and staff.

GOAL  4  Fully Implement the Development Plan to support the mission of the college 
We recognize the need to create opportunities for external financial investment in all facets of the mission of the College of Social and Behavioral Sciences.
Objective 1. Engage In An Active And Coordinated Development Effort.
Strategies
A. Identify projects to attract external funding.
B. Enhance donations from and participation by alumni and friends of the college.
C. Cultivate potential donors to give in-kind gifts, endowments and trusts.
Objective 2.  Facilitate The Obtaining Of External Public and Private Grants and Contracts.
Strategies
A. Provide encouragement and support to faculty wishing to obtain external public and private grants or contracts. 
B. Offer incentives for faculty to secure external grants or contracts.


